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S¥YNTHETIC METAL CONIWTTIONER

Desert Proven—Desert Tough

The Advantage is Obvious

In harsh desert operations, MILITEC-1’s unique self-
lubricating ability ensures constant dry lubrication
for both individual and crew-served weapons.
MILITEC-1 conditioned weapons have no sticky
film of oil to attract debris. Weapons will not jam in
blowing sand and dust. Cleaning time is cut by more
than 50% because firing residues don’t cement
themselves to the gunmetal. In contrast, soldiers
repeatedly complained their weapons were “dust
magnets” and difficult to clean when using the

MILITEC-1 and CEO of Militec, Inc. Governmental Issue MilSpec CLP.

What does this mean to you?

We can’t say it any better than the report dated May 15, 2003
from PEO Soldier “Lessons Learned”: “ CLP was not a
good choice for weapons naintenance [in
Iraq]. Sol diers considered a product call ed
Mlitec to be a much better solution for
| ubricating individual and crew served
weapons. ”

Soldiers from the 2d BCT, 82d
ABN FSB, Baghdad, Iraq,
May 5-10, 2003

Militec, Inc. MILITEC-1 has been time tested and
11828 Pika Drive battle proven in every conflict since
Waldorf, MD 20602 Desert Storm. Nothing is more important
Toll Eree: 877-222-5512 to America’s Fighting Forces than having

Fax: 301-893-8354
militec@militec-1.com

www.militec-1.com sandy and dusty environments.

weapons that fire the first time, every
time. MILITEC-1 is the perfect solution
for proper weapons operation in hot,
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To Our Readers

During the editing process of the PEO Soldier
article in our last issue, the section concerning one
of our prime supporters and advertisers, Militec-1,
was inadvertently cut. Their products are very
important to the Infantry, and therefore we want
to correct this error by including the portion of the
report referring to them as follows:

“Lubricant: Soldiers provided consistent
comments that CLP (cleaner, lubricant,
preservative) was not a good choice for
weapons maintenance in this environment.
The sand is as fine as talcum powder here. The
CLP attracted the sand to the weapon. Soldiers
considered a product called Militec to be a
much better solution for lubricating individual
and crew-served weapons.

** No one type of lubricant stood-out as the
best in OIF A wide variety was used to
include: CLP, graphite, motor oil, Strike Hold,
LSAT, Gun Wipes, and Militec. But no matter
the lubricant, the common denominator was
periodic maintenance. Every soldier described
cleaning the weapon, applying lubrication,
removing the excess lubricant, and periodically
brushing-off the dust. When soldiers
conducted daily operator level maintenance
and applied a light coat of lubricant (regardless
of type) to the weapon, the weapon functioned
reliably. The best lubricant of all was
determined to be soldier elbow grease.”

We thank Militec-1 for their continued support
to the NIA and the Infantry.

Richard Nurnberg
COL (Ret), US Army

The last issue of the Bugler
featured an article
concerning the PEO
Soldier “Lessons Learned”
report from Iraq.
Unfortunately, during the
editing process, the section
that mentioned MILITEC-1
was inadvertently cut out.

Brad Giordani,
CEO, Militec, Inc.,
in 1972.

Since our lubricants are
very important to the
military, the Infantry
Association has graciously
given Militec, Inc. this
opportunity to correct the error. Please see our
full-page advertisement on page 2 of this issue.

Militec started sending free samples of
MILITEC-1 to our troops in Irag/Afghanistan
immediately after 9/11. Troops have requested
and received over 15,000 free samples, and we
have sold over $300,000 worth of MILITEC-1
to DSCR in the past quarter. Militec has
received hundreds of unsolicited emails and
letters thanking us for our efforts and
confirming MILITEC-1's dry-lubricating
capabilities in southwest Asia.

We thank the Infantry Association and the
Bugler for this opportunity to set the record
straight.

Sincerely,
Bradley P. Giordani
CEO, Militec, Inc.

www.infantryassn.com ¥ 3
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From the President

As those of us who have
served in combat know,
war is a dirty nasty event.
There are no boundaries,
timeouts or halftimes. For
the Infantryman it is
around-the-clock, in-your-
face, chaos of combat.
Technology has made a
major difference in how we
fight wars, but for the
Infantryman to succeed he must take and hold ground armed
with his rifle and bayonet—not too different than his forefathers
did centuries ago.

MG (Ret) Jerry A. White

And the beat goes on. Today, like so many other times in the
history of our great nation, soldiers are engaged in the seemingly
never-ending task of promoting democracy and defending the
way of life we all enjoy. As we go about our everyday business in
America, our nation’s bravest are serving on the forefront of a
difficult war in both Irag and Afghanistan. Brave men and
women are risking their lives every minute so that others might
someday enjoy the freedoms we as Americans have come to take
for granted.

Our young Infantry soldiers are leading the way in our nation’s
efforts to rid the world of terrorism. Young men are volunteering
by the thousands to join the Infantry and risk their lives for
future generations. Hundreds of these Infantrymen, like Pat
Tillman, have paid the ultimate price, as did millions of young
soldiers over the past 228 years. These men are the true heroes
of our country, and deserve the highest honors and respect that
American can bestow upon them.

As the President of the National Infantry Association, it is my
duty to support the Chief of Infantry by ensuring our great
young soldiers have the wherewithall to fight and win on every
battlefield. It is also incumbent on me and the Association to
recognize, honor and reward these Infantrymen who in the past,
present and future are called to fight our nation’s wars. With
your continued support we will accomplish our mission as our
brethren are accomplishing theirs today in Irag, Afghanistan and
other hot spots around the globe.

HOOAH!
Jerry A. White
MG (Ret), US Army

From The Executive Director

I would like to welcome our newest active chapter, the Sunset
Chapter, 160th Infantry Regiment from Oregon, which organized
while deploying in support of OIF HOOAH!

Speaking of deployments, | want to welcome home our
chapters and members who have returned from Irag, Kuwait
and Afghanistan, and to wish good hunting to those who have
either left or are on their way over. Many of the latest units
involved include our National Guard chapters, as well as Active
Component ones. If your chapter is currently deployed (or on
the way) and you send us a roster of deployed members, we
will extend the expiration date of their memberships until after
their expected return, as we have done with previously
deployed chapters.

| hope you received and read the last issue of the “Infantry
Bugler,” and of course we hope that you liked it. We thank PEO
Soldier for their input and assistance, and we look forward to
publishing more articles from their office. We are happy to
publish letters to the editor which are germane, whether
complimentary or not, and we are always looking for new,
current material to publish. If you have thoughts or material that
would be of interest to our readers, we will be happy to receive it
and to help with the editing.

Our membership remains at the 3,700-3,800 level, and once
again | ask your support in helping the NIA grow to our 10,000
member goal, so that we may have the loudest voice in
Washington among the combat arms associations. Thanks again
for your support.

Dick Nurnburg
COL (Ret), US Army
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WORLD-CLASS ARCHITECT SELECTED FOR
NEw MUSEUM PROJECT
By Cyndy Cerbin

Plans for the new National
Infantry Museum and Heritage
park took a big step forward
recently with the selection of an
architectural firm to design and
build the facility. E. Verner
Johnson and Associates of
Boston, Mass., was chosen from a
field of at least 18 nationally
known firms that expressed great
interest in the project.

The new facility, which is to
be located on a 200-acre site

The newly hired architect will take some of the early

conceptual sketches, like this one of the museum’s lobby, connecting Fort Benning at
and begin designing the overall look of the new facility, Columbus, Ga., will be a national
inside and out. place to remember, honor and

preserve the legacy of the United
States Infantryman.

E. Verner Johnson and Associates is the only architectural firm in the country
that specializes exclusively in museum planning and design. It has more than 140
museums in its portfolio, more than any other architectural firm in the United States.
Its military, history, science and art museums can be found from Texas to Hong
Kong. Some of its projects include the Texas State History Museum in Austin; the
North Carolina Museum of Natural Sciences in Raleigh; the World Golf Hall of Fame
in St. Augustine, Florida; the Kentucky Derby Museum in Louisville; and the Hong
Kong Museum of Science and Technology.

Founding partner Verner Johnson, AIA, who will lead the architectural team on
this project, says he's honored his firm was selected. “We know how important it is
to help create a successful, world-class museum that will help the nation and the
world understand the crucial role that the Infantry has played and continues to play
in making our world a better place. We are excited to have this opportunity and are
up to the challenge.”

The National Infantry Foundation carefully considered many architects before
selecting E. Verner Johnson. Eighteen firms were invited to submit their
qualifications for the job. From that group, six were asked to submit proposals. As
the list narrowed to three, Foundation officials made site visits to several museums
before selecting Johnson.

“Every one of these firms could have designed a magnificent museum for us,”
said National Infantry Foundation Executive Director Ben Williams. “But what we
saw from E. Verner Johnson was truly exceptional. We're proud to have this world-
class firm leading the design team.”

The National Infantry Foundation continues to make progress in other areas, as
well. “The capital funds campaign has raised approximately one-third of its goal of
$70 million,” according to MG (Ret) Jerry White, Board Chairman of the Foundation.
“We have received significant early support from business, government, foundations
and individuals.” A national grass roots campaign is expected to start later this year.

Other recent additions to the team include a project manager, landscape architect
and an associate director of development. The Foundation will soon hire a
construction manager and an exhibit design firm that specializes in planning and
building state-of-the-art, interactive museum displays.

This new world-class National Infantry Museum and Heritage Park will honor
those great Americans who have been the vanguard of our nation’s freedom for the
past 228 years. It will be a lasting monument to American values of patriotism, duty,
courage and leadership...the hallmarks of the United States Infantry.

* X X X X

WOULD YOU LIKE TO
MAKE A DONATION?

You can now make a tax-deductible
donation to benefit the new
National Infantry Museum.

If you would like to make a
donation, simply forward your gift to
the address listed below.

National Infantry Foundation
P.O. Box 2823
Columbus, GA 31902

(706) 653-9234

The NIA
Scholarship
Program

Troy State University-Fort Benning is offering
a limited number of $1,000 NIA scholarships.
NIA members may apply for themselves or a

family member.

Troy State University-Fort Benning offers
two-year and four-year undergraduate degrees
and a graduate program. The scholarship can
be used for on-site learning or on-line
distance learning, allowing accessibility from
almost anywhere in the world.

There are many degree programs, but
the following may be completed
completely on-line:

Associate Degrees Bachelor Degrees
= Business Administration = Resource

* Business Management

« Criminal Justice = Management

« History « Criminal Justice
= Sociology = Social Science

= Physical Education
and Fitness

= Political Science
= Psychology
= Social Science

For more information on the NIAs Scholarship
Program and guidelines, visit our web site at
www.infantryassn.com or call Stephanie
Seffernick, Programs Director at 706-323-2560.

For more information on Troy State
University-Fort Benning, visit their
web site at www.tsufb.edu.

www.infantryassn.com 4 5



Bugl er #2

FEATURE

7/ 6/ 04

10: 43 AM Page 6

Task Force

SOLDIER'S
CREED

e e

I am an American Soldier.

lam a ‘Mamier ond § member ol 3 am

Sared 18D pdpli o (he Unied Brakis
aid Ird vl By Vbsdd

I will aleeapn place Bae minmian ik
Iwill aever ssceal deleai
I w il newesr gali.
(RS TR TR T ST TE TN

| e 2recpiaed, pRpascally arsd msenLily
faegh, rarsd asd prohicent N mp ‘Manrer
Famdon mag ol

| ol W FLLTAE TP TR T G e
vl Frpa

| am o sapsr] and | o 8 praannBpas
| gigrs] ety to deploy, argage s
Jeadriyy th Srasmied of (b Linied Branss

of AMERCE I ks cambal

| ire & guaidian of Mssdor ad e
Armprican aap 2l bile

I am an American Saldiar

By Doraine Bennett

The corridors of Infantry Hall reverberate with the stomp of
boot-clad feet and the voices of a hundred soldiers waiting
for their next class. In a small classroom on the other side of
the hall, Task Force Soldier (TFS)—a group of officers, DA
civilians and contractors—grapples with the mission of
defining what a soldier is and what he needs in order to be a
warrior. The decisions they make will move many of the
lessons currently taught in a traditional classroom setting to
an intensive field environment.

Modern warfare is fought on a 360-degree,
noncontiguous, nonlinear battlefield. There is no longer a
front line held by Infantry and Armor soldiers supported by
rear units who function in relative safety. Today’s troops
operate in pockets, often separated from their unit,

surrounded by an enemy without definable lines. It is
essential that every soldier on the battlefield be prepared to
engage the enemy in close combat irrespective of his location
or job. The goal of TFS is to be certain that soldiers are
prepared to meet that imperative.

TFS is an operations cell targeting one of the Army Chief of
Staff's 16 initiatives aimed at transforming the current Army to
the future force. TFS began operations in September 2003 with
three directives— facilitate the equipping of individuals on the
battlefield, define the Warrior Ethos and develop training to
instill the Warrior Ethos into every soldier.

Equipping Individuals on the Battlefield
Chief of Staff Army guidance to TFS is to ensure that “all
soldiers (including DA civilians) going into an Area of
Operation have the proper equipment.”
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BG (P) Ben C. Freakley, Chief of Infantry, was given the task
of tailoring a list of the correct equipment for the individual, the
squad and the company. Representatives from both combat arms
and combat support worked to obtain a collective vote for what
is needed at each level of operation. The goal of TFS, working in
conjunction with Soldier as a System (SaaS) and the Rapid
Fielding Initiative (RFI), is to see that soldiers, DA civilians and
contractors are equipped with what they need for the job they
have to do.

SaaS has been in operation as part of the acquisition
community securing needed items for the individual soldier. RFI
manages equipment that has already gone through the
acquisition process, but is not mass produced; items designed for
groups like Special Forces. TFS validates the process, determines
what is well-equipped, and then gets the newest technology to
the soldier at a rapid pace. National Guard units and Reserve
units are no longer the last to receive new equipment, but are
included in this fielding.

Defining the Warrior Ethos

Before defining the Warrior Ethos, TFS worked to formulate an
all-inclusive definition of a soldier; one that transcends every
branch of the Army and each MOS within those branches.
Today’s soldier must be equipped to do his job, close with the
enemy, and embrace such humanitarian needs as building
orphanages, distributing food, and repairing wells. TFS labored
for a definition that would encompass all of these aspects.

A Soldier is...

A Warrior and a member of the best trained and equipped
team; flexible, adaptive, confident and competent in Warrior
tasks and drills; proficient in required skills for current duty
position in unit of assignment; lives the Warrior Ethos,
grounded in Army values, and prepared to engage and kill the
enemies of the United States in close combat.

With this definition
firmly instilled in their
minds, TFS set about
defining the Warrior Ethos.

The team was not creating - 1"
something new, but k.li
identifying an attitude that f‘ i
has been part of the = -

A soldier is a guardian of freedom
and the American way of life.

Forty Warrior Core Tasks

(IMT & Sustainment)
O

Shoot (16-17 Tasks)
* Qualify with assigned weapon

« Correct malfunctions with assigned weapon

* Engage targets with M240B MG

* Engage targets with M60 or M249 MG

» Engage targets with M2 Cal .50 MG

 Engage targets with MK-19 MG

* Correct malfunctions of an MG (M2, M240B, M249, MK-19)

» Engage targets with an aiming light (AN/PEQ-2A, AN/PAQ-4)
* Employ mines and hand grenades

Communicate| (45 sl 1] 1 A DN

* Perform voice communications (SITREP, SPOTREP, Call for Fire,
and MEDEVAC)

« Use visual signaling techniques

Joint Urtoan) @eexations|e RSN

« Perform movement techniques during an urban operation
* Engage targets during an urban operation
* Enter a building during an urban operation

Move (7-8 Tasks) R

« Determine location on ground (terrain association, map and GPS)
* Navigate from one point to another (dismounted and mounted)
» Move over, through or around obstacles (except minefields)

* Prepare/operate a vehicle in a convoy

Fight (15 Tasks)

L
* Move under direct fire

* React to indirect fire (dismounted and mounted)
* React to direct fire (dismounted and mounted)

* React to unexploded ordnance hazard

* React to man-to-man combat (Combatives)

* React to chemical or biological attack/hazard

» Decontaminate yourself and individual equipment using chemical
decontaminating kits

* Maintain equipment

* Evaluate a casualty

« Perform first aid for open wound (abdominal, chest and head)
* Perform first aid for bleeding of extremity

* Select temporary fighting position

Nine Warrior|Beill A

* React to contact (visual, IED, direct fire [includes RPG])
* Avoid ambush

* React to ambush (blocked and unblocked)

* React to indirect fire

* React to chemical attack

* Break contact

» Dismount a vehicle

* Evacuate injured personnel from vehicle

* Secure at a halt

www.infantryassn.com ¥ 7




Bugl er #2

7/6/04 10:45 AM Page 8

Task Force Soldier:
Building a Warrior Ethos

FEATURE
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Ready to deploy, engage, and destroy the enemies of the United States of America in
close combat.

American Army since the first soldiers fought for liberty in the
Revolutionary War. The U.S. Army soldier is a soldier first and foremost,
whether he is an Infantry soldier or a Quartermaster. According to the
Warrior Ethos staff, the Warrior Ethos “is a conceptualization, a frame of
mind and a strength of character. It is the fire in the belly of every
soldier that allows him to storm a machine gun pit. Warrior Ethos is
what keeps a sentry at his post in a driving blizzard. Warrior Ethos is the
sense of duty represented by two Delta snipers dropping into a kill zone
to defend a wounded pilot with their lives.”

Warrior Ethos is...

The foundation for the American Soldier’s total commitment to
victory in peace and war. While always exemplifying Army values,
soldiers put the mission first, refuse to accept defeat, never quit and
never leave behind a fellow American. They have absolute faith in
themselves and their team. All soldiers are trained and equipped to
engage and kill the enemies of the United States in close combat.

Changes in Training
Once the Warrior Ethos was defined, the task then became
determining how to build the warrior in all soldiers, all ranks—how
to integrate new ideas into current training so that every U.S. soldier is
equipped, not only to do his job, but to defend himself and his
comrades in close combat.

Soldiers are currently trained in the mechanics of soldiering in a
schoolhouse environment. They may spend three to four days in the

field during basic training, and then are sent to their units where they
train and apply all they have learned. Today a soldier who graduates
from basic training may be in combat in 30 days. It is essential that he
is capable of applying those skills learned in BCT on arrival. Lessons
learned in Irag and Afghanistan are forcing TFS to ask, “Why are we
doing this in a classroom?” Their conclusion is that training, to be
effective, must be done in the right environment. Skills once taught on
a parade field must be relocated to field settings where student soldiers
learn to perform tasks in a high-pressure environment using live fire.

The Training Team of TFS examined every task a soldier does—
from how to salute to how to engage the enemy with weapons. They
surveyed officers, NCOs, enlisted personnel, combat services, support
services, soldiers just back from the front and retirees. From the list of
300 accumulated items, they chose 40 tasks and nine drills. These
skills, proven to enable a soldier to succeed, have long been part of
soldier training, but in a peacetime army, have fallen by the wayside.
Nineteen of the 40 tasks are not introduced in basic training, but
postponed until AIT or field training with a unit.

Many of the non-critical Common Core tasks in entry level
training, such as drills, ceremonies, and equal opportunity training are
being replaced with critical tasks. Soldiers will also be exposed to basic
entry-level leadership training.

Pilot programs incorporating all 40 tasks and eight of the nine
drills are running side by side with the traditionally run, entry level
training programs at Fort Knox and Fort Benning. The pilot
programs may include up to 20 days in the field, adding rigor to
field training exercises, including iterations where soldiers are
pushed to extremes with sleep deprivation and missed meals.
Training in Ranger schools and other

special qualification schools has
proven that field craft skills stay with
the soldier longer as a result of this
type training.

An important training element in
the pilot programs exposes the soldier
to weapons other than the one he is
assigned. One of the lessons learned
in current conflicts results from a
scenario similar to the following. A
private goes to basic training where
he learns to shoot an M2 or M16. He
leaves basic training and goes to
Advanced Infantry Training (AIT)

A warrior always places the mission
first, never accepts defeat, never quits.
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where he learns a specific skill,
such as helicopter maintenance.
He is deployed and sent in a
convoy between Kuwait and
Baghdad where the machine
gunner is shot. None of the
soldiers in the convoy know how
to operate the machine gun because they were only trained on
their individual weapon. Changes in Basic Entry Training (BET)
will provide soldiers with exposure to each crew served weapon
that will be found in his platoon.

Pilot programs at Benning and Knox have been in operation

The Warrior Ethos: A 1SG provides
security while a medic bandages
his wounded leg.

since January. Fort Benning is currently the only ATC that has ranges
for training on all equipment. COL James Greer, Commander of the
Armor Training Brigade at Ft. Knox, and COL William J. Gallagher,
Commander of the Basic Combat Training Brigade at Ft. Benning,
will provide direct feedback on the success of the pilot programs. In
Progress Reviews (IPR) will go to GEN Kevin P. Byrnes,
Commanding General of TRADOC, and GEN Peter J. Schoomaker,
CSA. “We have the green light,” said LTC Peri Anest, OIC, Task
Force Soldier Operations. “Evaluations are not to determine whether
we will go forward, but to fine-tune the direction as we go forward.
When the final product is determined, resources will be dedicated to
range improvement and range construction so that all five ATCs will
have ranges necessary to train on all equipment.”

Officer and NCO courses are also changing dramatically in
conjunction with Task Force Leadership and Development,
another of the 16 initiatives. Common Core tasks for NCO and
Officer Training, classroom and administration time are being
replaced with more time in the field. Areas of training like soldier
counseling are being taken out of the classroom and taught during
the downtime in field training. Under the Basic Officer Leadership
Course (BOLC), all lieutenants, regardless of branch, will go
through training at one of the five ATCs where the 40 tasks and
nine drills will be incorporated into field training.

The goal of TFS is to instill the attitude that being a soldier is
synonymous with being a warrior. Every soldier must have the
ability to survive on the battlefield. The Warrior Ethos is at the
heart of the Armys’ traditions and values. TFS is dedicated to
providing the training and equipment necessary to sustain this
attitude that defines the American Soldier.

* K X X X

Fort Benning, train at range Malone 12.

Training Warriors:
BCT Pilot Program

The 204 soldiers of Alpha Company, 1st Battalion, 38th Infantry
were issued the M16A4 rather than the standard M16 as the first
indication that things were going to be different in this round of
basic training. Student soldiers in the BCT pilot program for Task
Force Soldier were briefed after being chosen as the first class at
Fort Benning. According to SFC Carvin Butler, drill sergeant for
3rd platoon, these soldiers are excited about participating in the

new program.

BCT, Basic Combat Training, trains soldiers who are not
Infantry. Alpha Company has platoons of communications soldiers,
mechanics, supply specialists and medics. Normal training for these
soldiers would include 16 tasks, instruction on the M16 as their
personal weapon and a maximum of three days in the field.

On the first day of training in the White Phase, SFC Butler was
instructing his soldiers on the do’s and don'ts, firing, cleaning and
maintenance on the 240B machine gun. Other aspects of the
accelerated training include a more demanding Team Development
Course. The Leadership Reaction Course teaches decision making
in more intense situations. Training on individual weapons will
incorporate proficiency on night vision and laser devices. Soldiers
also will learn to set up, occupy and defend a patrol base. In the
past, non-combat soldiers would expect to arrive at a control base
already in operation. “These guys are learning the details of how to
set up and defend. If they are pushed into firing, they can occupy,

defend and destroy,” said Butler.

The soldier to sergeant ratio has been increased for the pilot
program BCT courses. Formerly, there were three to four drill
sergeants to about 60 soldiers. Alpha Company has four drill

sergeants for platoons of 51 soldiers,
allowing for more individualized
instruction. “We are constantly training,”
Butler said when asked about the
differences in the program. “Soldiers are
out of the classroom doing hands-on tasks.
The training is more demanding; it mirrors
Infantry training. We require more, but
they're learning more.”

Butler, a Transportation Corps soldier,
had to certify on different equipment and
training in order to teach in the pilot
program. “The drill sergeants are excited
about the program. It prepares us as well
as the soldiers,” he said. “If you're not
Infantry, it gives you an edge.”

Soldiers graduating the BCT pilot
programs will be both technically and

tactically proficient on a wide range of equipment. “We're looking
for warriors,” said Butler. “The enemy needs to beware. We have

well-rounded soldiers, trained in every task.”

Alpha Company, 1st Battalion, 38th Infantry, the first class of BCT pilot program at

b

M

SFC Carvin Butler observes
as one of his soldiers
assembles the 240B
machine gun.
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FEATURE

By MAJ Gregory Burbelo and Dr. Nate Zinsser

The term “Warrior Ethos” is a concept cherished in the Infantry.
According to FM 22-100, “a Warrior Ethos refers to the attitudes and
beliefs that characterize the American soldier. It is the will to win and
ability to drive-on to complete the mission and thus persevere under
the worst of conditions.” Our doctrine clearly states what we must be,
but does not particularly address how we get there.

Most leaders profess that a Warrior Ethos is built through tough,
realistic and demanding training. This external experience, however,
does not always create desirable changes in a soldier’s mindset. If
soldiers and leaders in the same platoon all receive the same training,
why then do certain soldiers exhibit unusual levels of confidence and
composure whereas other soldiers just meet the standards of

Applying Sport Psychology to
Training the Warrior Ethos

performance or even fall below them? It seems that certain soldiers
possess more of a warrior ethos than others and that physical and
technical training does not necessarily guarantee the development of
internal personal mental skills.

For this reason, professional trainers and coaches realize the need
to directly address the mental side of performance, providing athletes
the specific mental skills to reach their full potential. This is exactly the
training we need in our Infantry to give soldiers a mental edge. Below
are six interrelated training methods from the field of Applied Sport
Psychology that can be used to harness a warrior mindset.

1 Develop self-awareness of selective perceptions and
effective thinking skills.
Soldiers must realize the relationship between internal thoughts about
training and physiological changes that either free them up to perform
aggressively or slow them down to a level of mediocrity. SLA Marshall
stated it clearly when he said, “It profits an Army nothing to build the
body of a soldier to a gladiatorial physique if he continues to think
with a brain of a malingerer.” Great soldiers and leaders think like
champions because they view demanding training with eagerness and
trust, rather than with doubt and apprehension. Research reveals that
people tend to become what they think about. The statement “Rangers
lead the way” is a case in point. The attitude of a warrior can be
harnessed if soldiers are trained to be aware of what they say to
themselves and consistently think optimistically.

2. Achieving balance between the training and

trusting mindsets.
Generally, leaders view training as the key to building confidence.
While an emphasis on repetition, analysis of shortcomings and
deliberate attention to fixing problems (what we call a “training
mindset”) is certainly necessary, it can bring on its own set of
problems. Typically, the training mindset involves training hard,
conducting an AAR, finding what went well and not so well and then
retraining the weak or broken areas until the unit gets it right.
Overemphasis on this mindset can unknowingly lead to hesitation,
worry and the fear of making mistakes. To prevent this, leaders should
place equal emphasis on soldiers learning to trust their training, that
is, to point out their improvements and encourage them to take great
pride in their development so that the soldiers feel they can overcome
any challenge. Specific techniques for developing this “trusting
mindset” include focusing 60 percent of the AAR process on what
went right, and viewing any areas that did not meet the standard as
temporary and fixable versus “permanently broken.”

3. Teach leaders the process of goal setting and
incorporate it into the counseling process.
One of the best ways to inspire the productivity typified in a warrior
ethos is by requiring soldiers to set goals for themselves and
providing leadership to help them accomplish these goals. The goal-
setting process is centered on the soldier, not the leader. This simple
process facilitates intrinsic motivation and further self-awareness in
the subordinate.
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4. Encourage instinctual abilities and focus skills.

A common citation comment made about Medal of Honor
recipients is their “total disregard to one'’s safety amidst the hail
of machine gun and rocket fire.” This statement clearly depicts a
level of intense focus unparalleled in any other human
endeavor. Focusing involves natural instincts versus analytical
logic. It requires letting go of the dominant “logical thinking”
side of the brain and is critical to rapid and effective action. The
field of Applied Sport Psychology can provide systematic TTPs
to train soldiers to focus amidst distractions and develop the
mental agility needed to rapidly shift focus on a changing
battlefield. These techniques are too lengthy to describe here,
but are available.

5. Teach soldiers techniques to manage stress

and energy, thus enabling them to thrive

under pressure.
The ability to persevere through such stressful conditions is the
hallmark of a Warrior Ethos. It would make sense to supplement
demanding stress inoculation training with appropriate self-
regulation techniques so the warrior can thrive, rather than just
survive the experience. Necessary skills include understanding
stress, reinterpreting the stress response as beneficial, promoting
optimism, and practicing autogenic relaxation techniques that can
easily be applied for sustained and continuous operations.

6. Promote the use of mental visualization skills as

a concrete form of mental preparation.
Visualization involves using all the senses to create or recreate a
desired outcome in the mind’s eye. The effectiveness of
visualization has been scientifically documented due to the brain’s
inability to distinguish between real and imagined stimuli. By
using imagery, warriors can achieve mental and emotional
readiness and execute with decisiveness. The thought is, “I've
already seen it, done it, and felt it in my head, and | was able to
just execute like | had envisioned myself doing.”

The Warrior Ethos is essential to the success of our
profession and must be cultivated as our Army places a heavy
emphasis on the role of technology. We in the Infantry know that
at the end of the day, the raw human performance of the Infantry
war fighters will determine the outcome of any war. We owe to
our soldiers and young leaders the appropriate tools to enable
them to harness their mental and emotional endurance. At least
six hours of instruction should be instituted at all Infantry
schools starting with Basic Training, PLDC to IOAC, providing
appropriate levels of instruction based upon the audience. These
recommendations come from a majority of NCOs and officers
from various units who have received such training through the
outreach efforts of the United States Military Academy’s Center
for Enhanced Performance. Teaching the underlying skills that
make up a warrior ethos will increase the effectiveness of
tomorrow's warriors at low cost.

X X X X X

-Belf-ontical
-Analytical

~Tischperiiemilal

-Présoscaisnind wlh amors F

Canvinced of v Lary
-Emcourszng
-[nstimctive

~Aeceping

THE LMITED STATES MILITARY ACADEMY

CENTER FOR ENHARCED FERFORMANCE

which drops 5 enemy in

ges o inspiradion, ™

G, Pahlon, “Success i War™, Infantry Jewmal, Jan 1831

MAJ Gregory Burbelo is an Infantry officer
and 1990 ROTC graduate of the University of
Rhode Island. He is a former enlisted soldier
and has served in 82nd Airborne Division and
commanded D Company and HHC at the U.S.
Army Airborne School. He holds an
undergraduate degree in education and a
master’s degree in Athletic Counseling. MAJ
Burbelo is a former Executive Officer for the
Center for Enhanced Performance at the United
States Military Academy and is currently at
Command and General Staff College.

Dr. Nate Zinsser holds a PhD in Sport
Psychology and is the current director of the
Performance Enhancement Program at the
United States Military Academy’s Center for
Enhanced Performance. Dr. Zinsser is a
Certified Sport Psychology Consultant, a third-
degree black belt in Shotokan karate and a
former elite-level mountaineer.

www.infantryassn.com 4 11



Bugler#2 7/6/04 10:49 AM Page 12

EXPANDED INFANTRY MISSIONS

“BLooby BUCKET” CHAPTER:
REDEFINING THE NATIONAL
GUARD INFANTRY

2-112th Infantry, 56th Brigade is the first NG unit to assume the
Kosovo mission. It is simultaneously converting to Stryker MTOE,
one of only five SBCTs Army-wide.

by MAJ Steve Hildebrand

Near Sasare, Kosovo—
Its the weekend, so the
National Guard is on
duty. In this case,
though, the duty is 24
hours a day, seven days a
week. Saturday is just
another day of patrols
through the steep,
mountainous terrain of
this province, which has
been under NATO-led
control since the forced
withdrawal of the former
Yugoslav Army in 1999.

For LTC Lou
Fazekas and Keystone
Infantrymen from
central Pennsylvania,
the terrain is
surprisingly similar to
home. For some of his soldiers, manning an OP overlooking a
suspected smuggling route on this crisp fall morning is no doubt
reminiscent of days spent on a deer stand; the haunting silence broken
only by the chirping of birds, the rustling of leaves as a mouse scurries
by, and the pounding of one’s own heartbeat as something—or
someone—moves quietly up the trail towards our position. An
outdoorsman instinct, rules of engagement and commander’s intent
all come together in the critical moment. Mission accomplished.

These same skills have served the “Paxton Boys” of 2-112th
Infantry well since the 18th century, when the battalion's namesake
militia protected the Western frontier of a young America from hostile
forces, both Native American and European. These talents were
invaluable assets in World War 11, where the red keystone patch of
their parent 28th Infantry Division was respectfully dubbed the
“Bloody Bucket” by their German foes. It was the 2-112th alone that
captured all of its objectives—including the key town of Schmidt—
during the otherwise disastrous foray into the Huertgen Forest; a
month later the battered battalion held the shoulder of the Ardennes
salient near St. Vith in the chaotic opening hours of the Battle of the
Bulge, buying valuable time and allowing critical reinforcements to be
brought into place.

Today’ soldiers combine that same dedication to duty with
something more—years of decision-making experience in the private
sector as employees, supervisors and business owners; the unbridled
enthusiasm of young college students from Penn State, Juniata or
Shippensburg Universities; and the teamwork and camaraderie that

SSG Doug Clark, HC/2-112 IN enroute to a patrol’s
insertion HLZ in Southern Kosovo.

come from training with the
same troops year in and year
out (one weekend a month and
two weeks in the summer) for,
in some cases, decades. You
can't buy that kind of
cohesiveness, and it pays off at
crunch time. Over the past
decade, 2-112th Infantry has
ranked consistently at or near
the top in both recruiting and
retention among Army National
Guard units nationwide.

As the Army has come to
depend more and more in
recent years on National Guard
and other reserve forces to
accomplish critical missions,
the dedication and professionalism of the 2-112th Infantry has not
escaped the notice of the Army’s decision makers. As a result, the
battalion has been among the first National Guard Infantry units to
draw “main effort” assignments, ranging from OPFOR duty at the NTC
and CMTC, to training the armies of our newly acquired allies in the
former Soviet Union, to twice participating in V Corps WARFIGHTER
exercises with the 28th ID, alongside the active-duty 1st Infantry and
1st Armor Divisions.

Due to the successful accomplishment of these and other missions,
in 2002 the battalion’s parent 56th Brigade was chosen to become the
only National Guard brigade to convert to the Stryker Brigade Combat
Team (SBCT) configuration. Then, in further recognition of past
accomplishments and in anticipation of its future more responsive role
as an SBCT, the 56th Brigade was selected in early 2003 as the first
National Guard combat-arms unit to assume the peace enforcement
mission in Kosovo.

For the Paxton Boys, the Kosovo mission provides a unique
opportunity. For many, it’s a first deployment, a chance to experience
the life of an active duty soldier and to see a small part of the world.
For those with prior service, it rekindles the enthusiasm of an earlier
time: of patrols along the DMZ, of early-morning mass-tacs, of the
inherent danger of the Fulda Gap and Camp Doha, and of every-day
PT. Its why they “got back in.”

Looking at the big picture though, the Kosovo deployment, like
the conversion to SBCT, presents an opportunity to show others what
we have always known ourselves, that the National Guard Infantry is
ready and willing to stand—and is quite capable of standing—next to
our active-duty brethren doing the hard job as Infantrymen in the
defense of freedom. Thanks for inviting us along.

* X X X X

i ¥ 5,
LTC Lou Fazekas on patrol near Sasare,
Kosovo along the FYROM-Kosovo border.

the Novo Brdo Castle Ruins in Multi-
National Brigade (East) sector in Kosovo.
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